


MetalJobs Network is	a	niche	executive	
search	firm	that	has	specialized	in	direct	
placement	of	exceptional,	high-impact	
talent	within	the	metals	industry	since	1991.	
We have	a	proven	record	of	recruiting	top	
professionals	in	sales,	business	
development,	technical,	operations,	
management,	and	executive	positions	
across	the	country.

We	carry	out	contingent,	engaged,	and	
retained	searches	for	leading	companies	in	
the	metals	industry	to	uncover	dedicated	
employees	who	may	not	otherwise	be	on	
the	job	market.	No	other	metals-specific	
recruiting	firm	offers	the	size,	capability,	
resources,	or	service	that	MetalJobs	
Network	does.
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This	survey	was	conducted	in	July	and	August	2022	to	answer	a	variety	of	
questions,	focusing	on	how	the	environment	in	the	metals	industry	has	changed	

since	the	pandemic	began,	including	where	compensation	stands	now	
compared	with	the	last	time	MetalJobs	surveyed	this	same	group	in	2018.

And the  bottom l ine :
the  bottom l ine  has  grown.

As	such,	MetalJobs	Network	is	uniquely	situated	to survey sales 
leaders in	the	metals	supply	chain.
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At	MetalJobs Network,	we	are	market	masters	in	our	niche,	have	over	50,000	
candidates	in	our	network,	and	work	with	some	of	the	most	recognized	

names	in	the	metals	industry.	

We	know	our	market	and	have	our	fingers	on	the	pulse	of	industry	
changes.	Finding	the	right	fit	among	true	top	talent	comes	from	an	

investment	in	data,	an	understanding	of	the	true	cost	of	open	
territories,	and	a	commitment	to	partnership	– all	pillars	of	

MetalJobs	Network.
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MetalJobs	Network	focuses	
exclusively	on	professional	and	

executive	positions	in	the	metals	
industry,	specializing	in	searching	

and	placing	Executive,	Sales	&	
Marketing,	and	

Operations/Manufacturing	talent.
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MetalJobs	Network	has	been	a	
niche	recruitment	firm	specializing	
in	Service	Centers,	Mills,	Trading	
Companies,	Fabricators,	Toll	
Processors,	Metal	Building	Systems,	
Recycling/Scrap	Yards,	and	more	
for	over	30	years.	Along	with	our	
proven	history	of	successful	
placements,	we	are	uniquely	
qualified	to	survey	Sales	
Compensations	within	these	
companies	and	disciplines.2%
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MetalJobs	Network’s	database	
includes	contacts	across	North	
America	allowing	for	a	
geographically	encompassing	
respondent	pool	located	in	the	
US	and	Canada.	



One	of	the	most	significant	issues	facing	the	metals	supply	chain	
is	the	ability	to	find,	train,	and	retain	talent.	Finding	talent	

becomes even	more	challenging	in	the	face	of	staggering	shifts	in	
total	compensation	satisfaction	within	current	positions.	

Our	2022	Survey	results	have	highlighted	a	stunning	shift	in	the	
reported	satisfaction	employees	feel	in	their	current	employment.	

In 2018,	22%	of	respondents	were	actively	seeking	new	work	
opportunities	and	37%	were	passively	looking.

In 2022,	only	8%	of	respondents	are	actively	looking	and	35%	
passively	looking,	with	57%	not	seeking	new	employment.		

The Bottom Line

www.metaljobs.net



Our	team	is	on	the	phone	with	hundreds	of	candidates	a	week.	With	over	
130,000	people	in	our	database,	we	have	invested	over	$200,000	post-covid	
into	data	alone.	

MJN	has	added	an	8-person	research	team	to	maximize	our	reach	in	the	
evolving	metals	industry	and	continually	more	competitive	hiring	
landscape.

MJN’s  Search  Opt i ons

Cont ingent

Engaged

Reta ined

An n u a l  R e ta i n e r

No	money	down.	You	only	pay	if	you	hire	our	candidate.

Small	down	payment.	You	pay	the	remainder	only	if	you	
hire.

Fee	broken	into	3	payments.

Monthly	payment	towards	estimated	annual	fees.

You	will	NEVER	see	a	candidate	from	us	that	does	not	meet	all	three	of	these	
staffing	criteria	simultaneously:

The	candidate	will	have	a	minimum	of	90%	of	the	
skills	you	outline.

The	candidate	will	be	motivated	by	more	than	just	
money.

The	candidate	will	have	high	character	and	values.
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One	can’t	always	know	when	a	sales	territory	is	going	to	be	
vacant.	A	current	salesperson	could	leave	or	have	too	much	on	
their	plate	and	only	be	able	to	focus	on	half	or	a	third	of	their	
territory.

What	we	do	know	is	that	vacant	territories	hurt	revenues.	
Without	having	a	dedicated	person	to	stay	in	front	of	customers	
and	hunt	for	new	business,	the	very	best	one	can	hope	for	is	that	
sales	remain	flat.	

Employers	often	fall	into	a	trap	where	they	think,	“that	territory	
can	stay	vacant	for	two	or	three	months	while	we	find	a	
replacement.”	Two	months	doesn’t	seem	like	much	until	you	
consider	the	average	ramp-in	time	for	a	new	hire	is	five	to	eight	
months	(even	for	candidates	with	exact	product	and	territory	
knowledge).	

These	factors	can	be	used	to	determine	the	actual	cost	of	a	
vacant	territory:	
sales	lost	per	month	due	to	vacancy + the	cost	of	having	staff	
interview	and	screen	candidates	on	company	time + the	cost	to	
fly	candidates	in	for	interviews	and	potentially	relocate	them +
the	cost	of	the	new	hire’s	salary	while	they	are	ramping	in

It	doesn’t	take	long	before	the	cost	can	reach	six	or	even	seven	
digits.
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